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“We are moving forward in a time of great change and the Education 
Strategy 2015-2021 sets out key principles, objectives and priorities 
to place us as a global leader in Higher Education and transform the 

student learning experience. 

The new strategic plan will build upon our success and prepare our 
students to make significant contributions to their professions and 
communities and be a creative force in a rapidly evolving world. 

We have the passion, talent and confidence to provide a transformative 
learning experience for all of our students, providing them with the 

space for their personal development and encouraging them to 
become engaged and involved in their academic areas of interest in 

the wider community. 

Our successful graduates will be confident citizens who can 
demonstrate a range of individual, collaborative, and professional skills 

and attributes. Our programmes of study encourage our students to 
develop creativity, critical enquiry, reflective practice and to understand 

the tools to independently manage their own continuous learning.” 

Ian Dunn, 
Deputy Vice-Chancellor (Student Experience)

Coventry University
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Context & Development
The development of the strategy has been the result of a comprehensive review of 

Higher Education policies, internal and external data sets and a wide-ranging 
consultation with staff, students, employers and alumni. 

The strategy aims to be significantly flexible to adapt to any changes in the external 
environment, both in the UK and internationally. 

The identified pillars of transformative learning are aligned to the
 QAA Quality Code - Part B, with specific reference to B3 and B4. 

Transformative Learning 
The pillars represent the blueprint and priorities that we will follow to achieve a 

positive learning outcome, closely linked to the corporate vision that focuses upon: 

• student engagement 
• passiontate teaching
• individual attainment
• student satisfaction 
• graduate jobs

The education strategy is the core enabler for the achievement of these objectives. 

http://www.coventry.ac.uk/graduation-and-beyond/alumni/


Achieving a Transformative 
Education 

Research Inspired 
Teaching

A thread that runs throughout our courses at every level. 
Opportunities for students to engage with ongoing projects will 

bring an added dimension to student learning. 

When research and teaching are linked, students gradually learn 
problem-solving skills and critical thinking skills beyond being 
passive recipients of knowledge.
We aspire to provide  learning and assesment opportunities that 
are directly or indirectly linked to current research and are relevant 
to the level of study. 

Applied research strengthens the value of our offer and the 
transformative power of learning for our students. Inherent is an 
assurance of academic quality and a culture of integrity. 

Postgraduate students will be encouraged to access current 
research and develop a questioning approach that places students 
at the centre of their own learning. 

“Quality Higher 
Education teaching is 
absolutely crucial in 
enabling our higher 
education institutions 
to produce the critically 
thinking, creative, 
adaptable graduates who 
will shape our future” 
Improving the Quality of Teaching & Learning in      

Europe’s Higher Education Instituions, [2013]



Embedded 
Employability 

has become an integral component of higher education and we will seek out 
new initiatives and minimise barriers to equip our students with the skills that 

they will need in the 21st century.

We will demonstrate the inclusion of employer contribution in course content 
to ensure that it is relevant to the needs of the marketplace and increases the 
opportunity for professional experience across all courses. 

Collaboration and partnership with employers implies a shared responsibility 
for our students. This can be achieved through continuous engagement 
throughout the student and course lifecycles, supporting experimental learning 
with the inclusion of practice education. 

Employment and employability skills are the areas that generated the most 
discussion among our students.
An explicit statement of employability direction will reassure students and 
provide greater opportunities for employers. 
Postgraduate courses will include an emphasis on the employment skills that 
will enable students to become leaders of the future. 

With employers, we are developing the talent pipeline to prepare graduates 
for the future. 

“Employability is important 
right from the beginning and 

[the] first module. 
It will be exciting to know 

what is out there...”  
Student, Coventry University. 

http://www.coventry.ac.uk/study-at-coventry/postgraduate-study/postgraduate-courses/


Creativity and Enterprise
        

       

        

       

“Students are coming in with 
raised expectations. 

They want different, not more...” 
Staff member, Coventry University. 

“I’ve been encouraged to 
step outside of my comfort 
zone.” 
Student, Coventry University. 

 has strong links in some subjects already, however new ways of working will 
increase the requirement for students to demonstrate creative skills, whatever their 

profession. 

Through teaching and assessment, Coventry University provides a safe 
environment in which new ideas can be tested. 

Every course has space to encourage enterprise and entrepreneurship within the 
classroom and beyond formal learning environments. 

Employment and enterprise opportunities can be maximised through increased 
work-related opportunities that will meet the increasing competition in a global 

market. 

Postgraduate students will be expected to demonstrate originality and self-
direction in their application of relevant knowledge to new and complex situations 

as entrepreneurs, intrepreneurs, designers, consultants and many more. 



Intercultural and 
International 
Engagement 

within the education strategy, is closely aligned to the global strategy 
and we will effectuate an expanded understanding of global issues 

through learning. 

As our students take their place in a global society, they will need to not just 
understand different cultures, but to actively mobilise cultural differences. 
Course teams are expected to instil intercultural values in our students to 
enable them to make a positive contribution to an increasingly connected and 
complex world. 

Another clear differentiator in our education provision is the breadth and scope 
of the global experience offered to our students with the aim of helping them to 
develop intercultural competencies, which are essential for working and living 
effectively in the 21st century. 

Our education strategy will support a curriculum that emphasises 
global perspectives and prepares students to challenge their own cultural 
understanding and prepares them to work in a global environment. 

All students who are enrolled on a postgraduate masters course are able 
to engage in the Global Leaders Programme [GLP], the Global Researcher 
Programme or other, newly developed leadership opportunities. 

There will be an emphasis on intercultural engagement and group working, 
that will foster intercultural competency. 

“Lessons can be learnt from 
international students.” 

Staff member, Coventry University. 

https://share.coventry.ac.uk/staff/ps/OTL/Pages/Useful-Documents.aspx
https://share.coventry.ac.uk/staff/ps/CGE/Pages/GlobalLeadersProgramme.aspx


is increasingly visible within the corporate world and it is our responsibility 
to prepare students to become active and effective contributors to the 

university community and beyond.  

Our definition of community as it relates to the education strategy is wide-
reaching. This encompasses the university community that they are a part of 
(whether studying on campus or elsewhere); the local and regional community 
that we impact during the student period of study and in the future; the 
professional community that graduates will be part of and the global community 
(borderless).  Contributions to any of our communities may be achieved through 
volunteering, through course projects, internships or other activities.  

Communities may be either the drivers for change, or the recipients of student 
activities.  Service users are key stakeholders within our communities and the 
involvement of service users in our activities is likely to increase as their inputs 
enhance the student learning experience.  

The explicit addition of community contribution and responsibility fits with 
the views and comments, made in particular by our students, about guided 
opportunities to make a difference to both the community and the environment 
during their period of study.  The impact of community contribution and 
responsibility will support our students in becoming active citizens in the 
global community and provide opportunities to foster social justice, ethics, 
environmental issues and many other areas.

Community Contribution and 
Responsibility 

        

       

“I am looking for a student who is well-
rounded and can demonstrate extra 

curricular involvement.” 
One-to-one employer consultation 



        

       

        

       

“Being given a pre-loaded laptop makes a 
difference” A&D Student  [2012]

        

       

creates rich experiences 
and enhances learning 
environments from course 
design through to interactive 
learning. 

Students enter higher education 
with a variety of digital fluency 
and technology experience. 

The education strategic pillar of 
innovation and digital fluency 
builds upon existing knowlegde 
and exposes students to the 
latest learning technologies. 

Further development of the IT 
infrastructure and an investment 
in innovative technologies 

will support the increase in 
blended and distance learning, 
plus provide support to our 
collaborative partners. 

There is an expectation that 
students who complete a 
course will have attained a 
significant level of digital fluency 
that they can apply in their 
own discipline or professional 
practice. 

They will be prepared for 
lifelong learning and the ability 
to continuously adapt in our 
digital world.  

“’Tweet of the Week’ 
works well.” Student

Innovation and Digital 
Fluency



The university will enable our students to advance to the 
next stage of their career or further study.  The pillars of 
transformative learning are equally applied to postgraduate 
education; however there will be a renewed emphasis on 
critical thinking.
Postgraduate students will be expected to develop a 
questioning approach and become co-creators of their 
continuing education, confident in sourcing and filtering 
information and demonstrate creative problem solving 
skills.  
Our portfolio of postgraduate courses will enable 
the university to maximise areas of expertise and 
researchenable students to progress on their learning 
journey.

The University is 
Committed 

to maximising participation in increasing postgraduate 
activity.  The Pillars of Transformative Learning are 
equally applied to postgraduate education, however there 
are specific traits, learning approaches and student needs 
that are addressed differently at postgraduate level. 

        

       

Postgraduate 
Education 

Dedicated Postgraduate facilities will provide a physical 
space where our graduate students can study, strengthen 
professional interactions across subject boundaries or 
relax and build communities of practice. 



Student 
Experience & 

Support  
High quality education is key to our graduates in 

achieving the best student 
experience. 

        

       

“Continue to employ passionate people 
who [have] real experience of what they 

[teach].” Student

Teaching Aproaches 
within the University group facilities 
and subsidiaries, are unique and 
varied approaches that deliver the 
most appropriate learning experience 
for our students. The University 
subscribes to enquiry-led approaches, 
but recognises the need to retain a 
flexible teaching approach or method 
that is most appropriate to the subject 

discipline and level of study. 
It is clear that local expertise of the 
whole course team will provide how 
we achieve our strategic aims, 
whilst sharing best practice across 
faculites and retaining the specific 
skills and attributes developed by their 
graduates. 

Coventry University is: 
“University of the Year” 
[2015] by The Times 
Higher Education Awards 
and ranked as the ‘UK’s 
Top Modern University’ 
in the Complete 
University Guide [2016]. 
We want to remain a 
leading UK university for 
the student experience 
and will ensure that 
our education strategy 
provides our students with 
support practices that will 
ensure that we continue to 
drive forward.  

We plan to rethink 
our student support 
practices to achieve a 

consistent experience 
for our undergraduate and 
postgraduate students 
that recognise the 
differential between the 
two. To achieve this we 
will be looking to appoint 
dedicated study tutors to 
work alongside academic 
and student support staff 
and to ensure consistency, 
regardless of the enrolled 
course or mode of study. 

An increased use of 
student mentors, who 
may be current students 
or recent graduates 
will further enhance 
the student learning 
experience. 

http://www.the-awards.co.uk/the2015/awardswinners/winners
http://www.coventry.ac.uk/primary-news/boost-for-coventry-university-in-first-major-league-table-of-2015/?theme=main
http://www.coventry.ac.uk/primary-news/boost-for-coventry-university-in-first-major-league-table-of-2015/?theme=main


Our Staff can Expect: 
• Reward and recognition within education 

• Intelligent and timely data to maximise the student learning experience 

and address concerns

• Flexible access to regular and structured CPD

• Opportunities to provide an international dimension 

• The removal of process barriers and a review of academic schedules 

• Opportunities to engage in subject and pedagogic research 

• Examples of innovative practises with opportunities to push boundaries 

• Ongoing academic support

Our Staff are expected to:
•  Provide engaging, varied and stimulating teaching environments 

• Give clear direction and expectations to students to enable course completion. 

• Engage with student representatives 

• Apply current research to teaching 

• Remain up to date with current professional practise 

• Have active engagement in student support and tutorials 

• Lead shared commitment learning 

•  Engage with local, international and professional communities to enhance teaching

- Extend resources to internationalise the curriculum content 

- Achieve transparent assessment turnaround goals 

Our Students are Expected to:
• Be active participants in own learning/ achievements, developed throughout their studies 

• Work together to achieve mutual respect, courtesy and professionalism 

• Engage with the Student’s Union to provide representation 

• Access established communication channels and support mechanisms 

• Attend scheduled activities 

• Engage with the community 

• Contribute to course Development 

Our Students can Expect: 
• Excellent teaching and responsive support

•  Full access to appropriate learning resources 

• Equality of access, progression and transition opportunities 

• International experiences

• Embedded employability skills and ‘real world’ opportunities 

• Appropriate and varied teaching approaches

Each has a responsibility to
 maximise the opportunities

 provided 
Both Staff and Students share the 

learning process

http://www.coventry.ac.uk/graduation-and-beyond/


Our Focus on Complete 
Education

 emphasises the responsibility that a higher education student must accept to 
engage in the full course provision.  Our students will be expected to be active 
participants in own learning, developed throughout their studies, demonstrating 
respect, courtesy and professionalism.  
Our students can expect excellent teaching, access to resources, support 
mechanisms and a wide range of opportunities to support our pillars of 
transformative learning.  The student learning experience will be maximised 
through the provision of intelligent and timely data which will address concerns 
and remove process barriers.
We cannot underestimate the impact of individual staff and course teams.  We 
place high expectations on staff to provide engaging, varied and stimulating 
teaching environments and give clear direction and expectations to students to 
enable course completion. 

Each Member of Staff 
is expected to have active engagement in student support and tutorials and 
engage with local, international and professional communities to enhance 

teaching. These expectations are underpinned by a university commitment 
of reward and recognition for teaching staff with real opportunities to push 

boundaries and engage in subject and pedagogic research.  

We are committed to providing flexible and appropriate academic support 
through flexible access to regular and structured development opportunities. 

  



 
The Assessment Strategy entrenches the value of assessment as part of 

the learning process.  Assessment should provide opportunities for students 
to demonstrate achievement of graduate outcomes and reflect performance 

across a period of time. 

        

       

 Coventry University Assessment Strategy

As a student progresses through a course they move towards 
assessment of their learning, skills and knowledge.  There is an 
expectation that assessment has a value and meaning, is clear and 
unambiguous, authentic and relevant.  Students can then apply 
themselves to the assessment task to maximise their opportunities 
for success.  They will study most effectively when they understand 
what is expected of them.  

        

       

“[F]eedback is the key thing - so you dont 
make the same mistakes in the future.” Student



We have identified Ten Principles of assessment to enable any and 
all students to reach their potential. 

1.  Undergraduate student progression from assessment as learning in level 
one to assessment of learning at level 3 

2.  Every course will include one or more integrative assessment points
3.  Synergy of assessment between each level of study and course stage 
4.  Transparent and simple assessment points with no prescribed minimum 

or maximum number of assessments
5.  Identified course stage assessment outcomes
6.  Formative and summative assessment points in all courses
7.  All assessments enable equal attainment opportunities for all students;  

 whether home or overseas and regardless of socio-economic background 
or ethnicity

8.  Standard maximum marking turnaround times for each level of study
9.  Early and ongoing feedback, including course feedback and feedforward  

 for individual students and group
10. The opportunity for an individual mark as a contribution of every 

assessment

        

       

Ownership and accountability for assessment is firmly placed within course 
teams, supported by faculty and central university services.  Course teams will be 
expected to develop an assessment strategy that is demonstrates these principles 

and aligns to the pillars within the education strategy.

http://dmll.org.uk/projects/


Strategy Lead & Development: 
Lorraine Gearing 
eBook Design: 
Esmé Spurling 

Office of Teaching & Learning

Useful Links:  
External: 
• Teaching & Learning Conference [2014]: “How will I use 

the Flipped Classroom?”: 
• Coventry University Research 
• QAA Guidelines 
• Office of Teaching & Learning WordPress 
• @OTLCovUni Twitter
• Graduation & Beyond

 Internal: 
• Global Leaders Programme (CLP), Centre for Global 

Engagement 
• Office of Teaching & Learning [SharePoint]
• Educational Strategy & Useful Documents [SharePoint]

https://esmespurlingmedia.wordpress.com/
https://otlcu.wordpress.com/
https://www.youtube.com/watch?v=TKUTsaJ2dlM&feature=youtu.be
https://www.youtube.com/watch?v=TKUTsaJ2dlM&feature=youtu.be
http://www.coventry.ac.uk/research/
http://www.qaa.ac.uk/assuring-standards-and-quality/the-quality-code/quality-code-part-b 
https://otlcu.wordpress.com/
https://twitter.com/OTLCovUni
http://www.coventry.ac.uk/graduation-and-beyond/
https://share.coventry.ac.uk/staff/ps/CGE/Pages/GlobalLeadersProgramme.aspx
https://share.coventry.ac.uk/staff/ps/CGE/Pages/home.aspx
https://share.coventry.ac.uk/staff/ps/CGE/Pages/home.aspx
https://share.coventry.ac.uk/staff/ps/OTL/Pages/default.aspx
https://share.coventry.ac.uk/staff/ps/OTL/Pages/Useful-Documents.aspx
http://www.coventry.ac.uk/research/
http://www.cusu.org/
http://www.coventry.ac.uk/graduation-and-beyond/
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